
KEY FINDINGS FROM THE 
AGRICULTURAL LIVELIHOODS 
IMPACT APPRAISAL

In May, the Nepal Food Security Cluster carried 
out a detailed assessment of the impact of the 
earthquakes on food production and agricultural 
livelihoods.

The Agricultural Livelihoods Impact Appraisal – led 
by the Food and Agriculture Organization of the 
UN (FAO) – looks at the six most-affected districts 
of Dhading, Dolakha, Gorkha, Nuwakot, Rasuwa 
and Sindhupalchowk.

An estimated 200 000 households in these districts 
need help to restore their agricultural livelihoods. 

The report confirms many farmers in these areas 
suffered heavy losses of crops, seeds, animals, 
fertilizers, tools and irrigation channels.

Four out of five of these families rely on 
agriculture for their livelihoods, so these losses 
have caused an immediate rise in food insecurity.

The report also identifies the priority needs for 
these families, to help them recover and become 
more resilient to future crises.    

It contributed to the Nepal Government’s Post 
Disaster Needs Assessment (PDNA), which is 
expected to be released shortly.
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households are involved in agriculture 
and women perform the majority of 
agricultural labour.

almost half of all farming households 
in key rural districts lost nearly all 
of their stored crops of rice, maize, 
wheat and millet.

60 percent of households lost nearly all 
of their rice, maize, wheat and millet 
seeds.

 many vegetable gardens have been 
destroyed and 60 percent of households 
have lost small agricultural tools.

200 000 households need help to restore 
their agricultural livelihoods.

cattle, more than 1/3 poultry and 1/3 
animal shelters were destroyed in the 
earthquake in key districts.

AT A GLANCE
The Agricultural Livelihoods Impact Appraisal

Farmers often store grains in their homes in these bhakari, or traditional 
bamboo baskets, which were buried when homes collapsed.
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HEAVY IMPACT ON AGRICULTURAL 
LIVELIHOODS IN THE SIX DISTRICTS

Crops: The loss of stored crops and seeds was 
significant, particularly for rice, maize and millet. 
Further crop losses are expected, due to a shortage 
of seeds on the market, lost fertilizer and a lack of 
farm labour.  

Agricultural tools and fertilizer: Farmers in the six 
districts lost the most agricultural tools, including 
ploughs, spades and sickles. Many also lost 
fertilizers stored for summer.

Livestock: Most agricultural households rely on 
livestock to support their livelihoods. However, 
many livestock were killed in the earthquakes and 
the health of surviving animals is at risk due to a 
lack of shelter, feed, medicine and vaccinations.

Irrigation and agricultural infrastructure: Almost 
three-quarters of households using irrigation 
reported substantial to severe damage to their 
water schemes. If not repaired quickly, this will 
seriously affect winter food production.

Landslides: The earthquakes and aftershocks have 
already triggered many landslides on mountain 
slopes, threatening lives, crops, roads, and 
irrigation. More are expected during the monsoon.

WHAT FARMERS NEED URGENTLY

Crops: While the window for planting rice has now 
closed, vegetable seeds can still be planted for the 
summer season to help improve nutrition.

Livestock: Animals most urgently need shelter, 
followed by feed, medicine and vaccinations 
and water. Farmers will need help beyond the 
immediate future to care for surviving animals.

Irrigation: Small-scale irrigation schemes must be 
repaired. This will complement our work to identify 
landslide risks and help to prevent future disasters.

Resilient livelihood recovery: Nepal is prone to 
natural disasters such as earthquakes and floods. 
Support measures should help to build more 
resilient livelihoods, so that the most vulnerable 
farmers can cope better with future crises.

ONLY THE COW SHED LEFT STANDING

Shova Rimal, 32, and her husband support their 
family with a herd of 25 milking cows and a 
small farm. Their home was destroyed in the first 
major earthquake, burying all their stored grains, 
and the family has moved into the cow shed for 
shelter. Shova fractured her leg in the second 
earthquake. “The feed for the cows is finished 
and cattle are losing weight and are stressed 
after the earthquake, so their milk production has 
decreased,” Shova said. “We can’t do our normal 
activities like fertilizing the maize field and we’re 
certain production will be lower this year.”
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